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The following implementation guides have been 
developed as “playbooks” or instruction manuals 
for the ACAC to follow when implementing specific 
public art projects. They are meant to exist on their 
own, literally, to be excerpted and photocopied as one 
might take a recipe out of a cookbook.

As the playbooks are working documents, they are 
advisory: they can be amended annotated, expanded 
or updated by the ACAC to reflect lessons learned in 
implementing past projects. Similarly, the ACAC can 
draft additional “playbooks” should it decide to take 
on different types of projects.

Artist Roundtable at the 
Broad Collective. Photo 
Courtesy ACAC. 

Collage images  left, 
clockwise from top left: 
Brian Smith sculpture, 
Jittery Joes sign, graffiti, 
LatinoFest, Peter Ferrari/
Living Walls mural.
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IMPLEMENTATION GUIDE # 1:  SPLOST PROJECTS

SPLOST projects will remain the core of the ACAC’s work. This implementation guide outlines a model approach for identifying 
appropriate opportunities for public art in SPLOST projects, including coordination with ACCUG agencies while projects are 
in the conceptual phase, and with the SPLOST phase as they move through project definition, design and construction. This 
model approach can be amended, annotated, expanded or updated by the ACAC to reflect lessons learned in implementing 
past projects.

PRELIMINARY IDENTIFICATION
It is important to identify opportunities for public art in 
ACCUG capital projects at the earliest possible stage of project 
development, so that adequate budgets and timeframes for 
implementation can be anticipated, and so that community 
expectations can be explored early on.

Criteria for Selecting SPLOST Capital Projects
Every few years Athens–Clarke County initiates a new round 
of capital projects that are funded through SPLOST. The ACAC 
can recommend, and the Mayor and Commission can approve, 
the inclusion of public art in any of those projects. The 
following considerations should guide the selection of public 
art in SPLOST Capital Projects:

• The public visibility and accessibility of the site.

•  The potential for public engagement in the development 
of the project.

•  The feasibility of integrating public art into the project, 
based on the type of project and the project schedule.

Master Planning
The earliest opportunity for identifying public art projects is a 
long-term master planning process. In Athens–Clarke County, 
long-term master plans are usually undertaken by agencies or 
commissions, at the direction of the Mayor and Commission.

Leisure Services, for example, has proposed to undertake 
a parks, recreation and open space master plan, and 
opportunities and priorities for public art should be identified 
through that planning process. Those recommendations 
should be carried through as project planning continues. 

The downtown master plan, created as an advisory document, 
also identifies numerous opportunities for public art. 
These opportunities should be examined more closely as 
the development of public and private projects downtown 

continues. Some priority downtown projects are identified 
elsewhere in these recommendations.

SPLOST Planning
A second stage of identifying opportunities for public art is 
when capital projects are incorporated into a forthcoming 
SPLOST capital improvement program. It is critical to 
anticipate which SPLOST projects might include public art, so 
budgets can be set accordingly in the SPLOST bond issue.

SPLOST Public Art Funds
Each round of SPLOST funding should also include capital 
funds for public art that are independent of the funds that 
are attached to specific projects, and can be assigned to 
projects elsewhere in Athens. The ACAC should use the 
following criteria to guide the selection of projects that will 
be supported with SPLOST capital funds. Priority should be 
given to projects that meet as many of the following criteria 
as possible:

•  The project cannot obtain funding from another source, 
such as a capital budget, grant or donor.

•  The project has obtained funding from another source, 
such as a capital budget, grant or donor, but cannot be 
realized to its full potential without additional funding.

•  The project is related to a larger priority of the Mayor and 
Commission.

•  Funds can catalyze a priority opportunity in one of ACAC’s 
program directions. 
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PROJECT PLANNING

Preliminary Project Planning
Sometimes, several years may elapse between the time that 
a SPLOST capital improvement program is adopted and the 
project development takes place. The ACAC can use this 
intervening time to develop more specific expectations for 
public art in any particular project, researching public art 
approaches, community engagement approaches, budgets 
and even potential artists. This information can then be a 
resource to the user groups and the design teams working on 
the project.

Project Concept Phase
The SPLOST project development process first considers 
public art during the Project Concept phase. At this phase of 
the project, the basic requirements of the capital project are 
considered (program, siting requirements, special engineering 
or approval considerations). A user group, consisting of 
representatives of the agency building the project and 
community members, is convened to advise the process. 

This is the phase at which ACAC can make a formal 
recommendation to include public art in a project, what 
the general approach to the public art project should be, 
and what the funding level should be, as per the public art 
ordinance. This recommendation should be based on the 
direction of the ACAC Public Art Master Plan, as well as input 
from the user group.

The ACAC and the user groups play complementary but 
different roles in this process. 

The ACAC should consider the broad context of the public art 
project, in regard to the overall goals for public art in Athens–
Clarke County and other recommendations of the public art 
master plan. The ACAC should also provide the user group 
with this context, as well as background on the opportunity 
(examples, budget ranges, selection processes). The user 
group should bring knowledge about the project, such as the 
hopes and needs of the facility users, and operational and 
maintenance requirements. 

Based on information-sharing conversations, the ACAC 
should make a preliminary recommendation to the user 
group and the SPLOST team about incorporating public art 
into the project. 

Maureen Kelly, Nest, Classic Center Atrium. Photo courtesy ACAC.
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Based on feedback from the user group and the SPLOST 
team, the ACAC should make a recommendation for public 
art that is incorporated in the Project Concept report that 
is forwarded to the Mayor and Commission for approval. 
The ACAC’s recommendation should take the form of a 
public art project plan, which is detailed elsewhere in these 
recommendations. The project plan recommendations should 
indicate the goals for the public art, the type of artwork that 
is being sought, the artist selection process, community 
engagement process, proposed budget and schedule.

Budget Level Considerations
The Athens public art ordinance allows the ACAC to 
recommend that one percent of the construction budget for a 
SPLOST project be used for public art, more than one percent, 
or less than one percent. In the current round of SPLOST 
projects, most public art budgets, if they were calculated to 
be one percent of the overall project budgets, would be too 
small on their own to support a public art project that best 
meets the goals of the opportunity. In addition, projects 
with small public art budgets still require full ACAC oversight 
and management, which can be an inefficient use of its 
resources.

When a public art budget for a SPLOST project is too small, 
the ACAC should consider the following options. If the 
project is a high priority based on the project selection criteria 
recommended elsewhere in this plan, ACAC can recommend 
supplementing the SPLOST project funds with:

•  SPLOST public art funds or city capital funds that are 
otherwise allocated to the ACAC, 

• under-spending from other SPLOST projects,1 or

•  funding from external sources, such as partnerships, 
to the extent that the time that it takes to secure such 
funding does not impede the schedule for the project.2 

If the project is not a high priority based on the project 
selection criteria recommended elsewhere in this plan, ACAC 
can recommend:

•  using the SPLOST project funds to support a simple 
design element, such as a bike rack, bus shelter, bench or 
stamped concrete, as appropriate to the location and the 
budget available, or

•  using the SPLOST project funds to support a related 
opportunity, such as an artist residency related to the site. 

Schematic / Preliminary Plan Phase
The second phase of capital project development is the 
Schematic Phase (for vertical structures) or the Preliminary 
Plan Phase (for horizontal infrastructure). This brings 
projects to 30 or 40 percent design, thereby confirming basic 
design assumptions and cost estimates. The Schematic or 
Preliminary Plan documentation is also approved by the 
Mayor and Commission.

When possible, the ACAC should select an artist according to 
the process outlined in the approved project plan, contract 
with the artist, obtain an artist concept and coordinate the 
schematic design of the artwork with the schematic design 
of the project, so that those aspects of the public art can 
be reviewed by the Mayor and Commission at the time the 
schematic design of the overall project is reviewed and 
approved by the ACAC. If this timing is not possible, the 
schematic design of the artwork should be referred to the 
Mayor and Commission in as timely a manner as possible.

PROJECT IMPLEMENTATION

Final Design and Fabrication
The ACAC should coordinate with the SPLOST office on a 
schedule for final design, fabrication and installation. 

Community Engagement Phase
Community engagement processes are an important part of 
the public art process. This topic is discussed in a separate 
section of these recommendations.

Community Education, Marketing and 
Communications
Each public art project should have a specific community 
education, marketing and communications plan. This topic is 
discussed in a separate section of these recommendations.

1  In this case, the public artwork would need to be installed independently of the project 
construction, as SPLOST under-spending are usually not confirmed until the out-years 
of a SPLOST cycle.

2  This is most appropriate if the community has a strong desire for a particular 
outcome, and has capacity to generate additional funding. In this case, the public 

artwork would need to be installed independently of the project construction.
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Costa Building, a future SPLOST project. Photo by Holly Alderman. 
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IMPLEMENTATION GUIDE #2:  
ART WALK AND CULTURAL TRAIL PROJECTS 

The Art Walk and Cultural Trail are potential new short-term and long-term initiatives for the ACAC. This implementation guide 
describes how those projects can be mobilized through ACAC leadership, working with a variety of partners and drawing on a 
variety of resources. This is a recommended process for developing these projects; it can be amended by the ACAC to reflect 
lessons learned and changing circumstances.

Downtown Master 
Plan proposal for 
a greenway and an 
artwalk connecting 
to Lyndon House 
Arts Center.

THE ACAC ROLE 
The ACAC should play a leadership role in developing the 
Art Walk and the Cultural Trail. The ACAC’s leadership role is 
important to ensure that:

•  Public resources are coordinated effectively and can be 
used to leverage partnerships and private resources.

•  The Art Walk and Cultural Trail are coordinated with 
Athens marketing and tourism strategies and funding.

•  The quality of the artworks in the Art Walk and Cultural 
Trail are managed so that they represent a fresh and 
evolving set of artworks. 

•  Professional standards are maintained in securing 
artworks and displaying them, and

•  The Art Walk and Cultural Trail supported with education 
and communications resources that make them accessible 
to the broader community.

ART WALK AND CULTURAL TRAIL TASK FORCE
The implementation of an Art Walk and a Cultural Trail will 
require a variety of partnerships. The ACAC should form and 
lead a task force for the project. The task force should include, 
at the minimum, representatives of:

• ACAC

• Classic Center and Classic Center Cultural Foundation

• Convention and Visitors Bureau

• Downtown Development Authority

• Athens Historical Society

• Central Services

The role of the task force should be to:

•  Provide guidance to the preliminary planning of the Art 
Walk and the Cultural Trail.

•  Provide guidance to the development of narrative 
storylines for the Cultural Trail.

• Review and recommend curatorial plan for the Art Walk.

•  Ensure that the full range of partners are involved in the 
development of the Art Walk and the Cultural Trail.

• Advise on Art Walk RFQ and RFQs for Cultural Trail projects.

•  Appoint representatives to the selection panels for Art 
Walk exhibitions and for Cultural Trail projects. 

•  Review recommendations of artists selected for Art Walk 
and Cultural Trail.

• Identify resources for the Art Walk and the Cultural Trail.

•  Advise on and assist in implementation of community 
engagement strategies for the Art Walk and the Cultural Trail.
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TEMPORARY ARTWORKS:  
THE ART WALK APPROACH
The development of an Art Walk could begin in the near 
term. It would not only result in temporary artworks on view 
downtown in relatively short order, but also allow for the site 
evaluation, partnerships and funding necessary to pursue the 
longer term Cultural Trail.

Preliminary Planning
The initial steps in planning an Art Walk are developing a 
curatorial strategy, securing sites for the display of artworks, 
setting a schedule for the exhibition, developing a budget, 
obtaining funding, putting necessary partnerships in place, 
developing a communications strategy and developing 
a call to artists. This work could be led by an “exhibition 
coordinator,” either the recommended public art program 
manager or a paid consulting curator. The exhibition 
coordinator would work in with the Art Walk and Cultural 
Trail Task Force.

Siting

At the outset of organizing an exhibition, the Exhibition 
coordinator, in consultation with the task force, should 
inventory a series of potential locations to consider for 
temporary installations. The inventory should take into 
account the ownership of the site, considerations related 
to pedestrian circulation, and considerations related to 
installation, such as the presence of underground utilities at 
the site. The siting strategy should be approved by the ACAC.

Criteria for Selecting Art Walk Locations

Projects related to the Art Walk will be driven by the 
availability of partnership opportunities and sites. Priority 
should be given to projects that meet as many of the 
following criteria as possible:

•  The project site can be made ready for the presentation 
of public art with minimal additional site preparation and 
expense. 

•  The site is available for the display of art on a permanent 
basis or for the length of the exhibition, depending on 
whether it is a permanent or temporary artwork.

•  The project site will reinforce pedestrian connections to 
major downtown destinations, such as the Classic Center, 
Lyndon House, the Morton Theatre and the University 
of Georgia main campus. Future phases could extend 
outward along major corridors, such as West Broad, East 
Broad, Prince and Oconee streets.

•  There is a willing partner, such as a property owner, an art 
donor, a funder, or an organization that can assist with 
funding the project.

Curatorial Strategy
The curatorial strategy will discuss the approach to selecting 
artworks and the relationship between the public art and 
people’s experience of the city. Some of the key questions 
to be addressed are: Should the work of one artist or many 
artists be shown? What is the geographic area from which 
artists should be considered? Is there a theme that guides 
the selection of artists, or that artists are asked to respond 
to? Are there multiple sites chosen, or just one? The 
curatorial strategy should be developed by the Exhibition 
Coordinator, in consultation with the task force, and 
approved by the ACAC.

Budgeting and Funding

Budgeting should consider costs for site preparation, curator 
and artist fees, transportation and installation, marketing 
and related public events. 

Some of these costs could be absorbed into operating, 
marketing and promotion budgets of partnering 
organizations. Other sources of funding could include 
revenues from the ACC’s Hotel Occupancy Tax and private-
sector sponsorships. 

ACAC funds should be committed only in accordance with the 
guidelines provided elsewhere in this plan.

The budget and funding plans for each exhibition should be 
approved by the ACAC.

Artist Selection
Artist selection should occur through one of the artist 
selection processes described elsewhere in these 
recommendations. Two processes should be given special 
consideration. An Open Call method would be appropriate for 
a juried exhibition, such as a regional sculpture exhibition. 
The Curatorial method would be most appropriate for a 
thematic exhibition or for rotating work at a particular site, 
such as Lyndon House or City Hall. The ACAC should approve 
the artist selection process, as well as the artist selection.
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Responsibilities
Artists should be required to loan an existing artwork or 
create an original artwork, transport it to the site, install it, 
remove it when necessary, and carry adequate insurance for 
the artwork while it is being transported. They should be 
encouraged to sell their work, but not to remove it until the 
exhibition is over.

The curator and project manager should handle the creative 
and administrative details of developing and installing the 
Art Walk. The curator should provide information about the 
artworks, the artists and the overall exhibition to the public.

The ACAC should pay artists an honorarium for their services, 
facilitate permissions, provide insurance for the artwork while 
it is being exhibited, and assist with marketing and outreach.

Partnerships for Art Walk Temporary Exhibitions
The ACAC should seek a variety of partnerships for 
developing Art Walk exhibitions.

Partnerships could include ACCUG agencies (Central Services), 
owners/operators of exhibition sites, arts organizations, 
funders, and downtown promotion organizations such as 
the Downtown Development Authority and Convention and 
Visitors Bureau.

•  Site partners will provide access to locations for 
displaying temporary artworks. These partners might 
also assist with site preparation, site management and 
marketing, depending on their capacity.

•  Funding partners will provide funds for exhibition 
expenses (such as artist fees and transportation) that 
can’t be covered through operating budgets.

•  Artistic partners will provide access to artworks for 
display. For example, a gallery may be willing to loan an 
artwork for an exhibition.

•  Marketing partners will ensure that information about 
the Art Walk is accessible to residents of Athens and 
available as part of Athens’ tourism promotion.

Partnerships should be documented, outlining the role of 
each partner.

Community Education, Marketing and 
Communications
Each public art project in Athens–Clarke County should 
have a specific community education, marketing and 
communications plan. This topic is discussed in a separate 
section of these recommendations.

For the Art Walk, this plan should consider two audiences, 
residents of Athens and visitors.

PERMANENT COMMISSIONS:  
THE CULTURAL TRAIL APPROACH
The development of a Cultural Trail would be a long-term 
endeavor. Work could begin concurrently with the work on 
the Art Walk, which could provide a way to test the feasibility 
of projects in various locations and build partnerships 
necessary to pursue the Cultural Trail. Projects would 
probably take several years to come to fruition.

Preliminary Planning
The development of a Cultural Trail should begin with the 
creation of a strategy for interpreting the multiple narratives 
of Athens throughout the spaces of downtown. This strategy 
should outline interpretive themes and inventory and map 
potential sites that could be used to interpret different 
aspects of those themes. For each site, the inventory should 
include a short synopsis of how one of the themes could 
be interpreted at that site, and who potential partners for 
developing an artwork at the site might be. Overall, this 
inventory would result in a long-term strategy that would be 
implemented, project by project, over many years.

Partnerships
The ACAC should seek a variety of partnerships for 
developing the Cultural Trail. 

•  Planning partners will assist in the development of the 
Cultural Trail strategy — interpretive themes, locations 
and partners.

•  Site partners will provide access to locations for installing 
artworks along the Cultural Trail. These partners might 
also assist with site preparation, site management, 
maintenance and marketing, depending on their capacity.
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•  Funding partners will provide funds for Cultural Trail 
project development, as well as expenses (maintenance, 
marketing/education) that can’t be covered through 
operating budgets. 

•  Marketing partners will ensure that information about 
the Cultural Trail is accessible to residents of Athens–
Clarke County’s and available as part of regional tourism 
promotion.

Criteria for Selecting Cultural Trail Locations
Projects related to the Cultural Trail will be driven by the 
availability of partnership opportunities and sites. Priority 
should be given to projects that meet as many of the 
following criteria as possible:

•  The project site can be made ready for the presentation 
of public art with minimal additional site preparation and 
expense. 

•  The project site will reinforce pedestrian connections to 
major downtown destinations, such as the Classic Center, 
Lyndon House, the Morton Theatre, the University of 
Georgia main campus and Dudley Park (where interpretive 
features already exist). Future phases could extend 
outward along corridors like West Broad, East Broad, 
Prince and Oconee streets.

•  There is an adjacent ACCUG capital project can contribute 
to the cost of implementing the project.

•  There is a willing partner, such as a property owner, an art 
donor, a funder, or an organization that can assist with 
the interpretation.

•  Adequate funding has been identified, whether through 
SPLOST funding completely, or a combination of sources.

•  The project will address one of the community’s key 
narratives.

Commissioning Phase
The ACAC will implement permanent Cultural Trail projects 
as opportunities become available. This will primarily be 
determined by funding opportunities.

Additions to the permanent Art Walk will be driven by the 
availability of sites and of partnerships.

Artist selection should be through the process described 
above. Because budgets are small, an invitational process is 
recommended.

Budgeting and Funding

Budgeting should consider costs for site preparation, curator 
and artist fees, fabrication, transportation and installation, 
marketing and related public events. 

Some of these costs could be absorbed into operating, 
marketing and promotion budgets of partnering organizations. 
Other sources of funding could include revenues from the 
City’s Hotel Occupancy Tax and private-sector sponsorships. 
ACAC funds should be committed only in accordance with the 
guidelines provided elsewhere in this plan.

The budget and funding plans for the initial planning 
process, and for the implementation of each specific project, 
should be approved by the ACAC.

Community Education, Marketing and 
Communications
Each public art project in Athens should have a specific 
community education, marketing and communications 
plan. This topic is discussed in a separate section of these 
recommendations.

For the Cultural Trail, this plan should consider two 
audiences, residents of Athens and visitors.

Morton Theatre wall, potential mural site. Photo by Holly Alderman.
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IMPLEMENTATION GUIDE #3:  MUR ALS 

The ACAC can support the creation of more murals in Athens through several strategies. This is a recommended process for 
developing murals; it can be amended by the ACAC to reflect lessons learned and changing circumstances.

DOWNTOWN MURAL WALL
The ACAC should support the creation of murals in Athens–
Clarke County by organizing and managing a wall for rotating 
murals. Every year, the ACAC should support at least two 
mural projects that would be painted on the mural wall.

Preliminary Planning
The ACAC should secure permission to work on a wall that 
meets as many of the following criteria as possible:

•  is in a location that is highly visible to the public, 
preferably downtown, 

•  is adjacent to a space that is activated by other uses

•  can be secured with an agreement for use for at least a 
year at the outset, but preferably longer, 

• can be secured at low or no cost,

•  owner will allow for ACAC to curate the wall with no, or 
minimal, owner oversight of the artist selection or the 
creative content of the murals, and

• requires minimal preparation.

Artist Selection 
Artists for the mural wall should be selected from the ACAC 
mural roster. Each year, the Mural Selection Panel should 
recommend at least two artists from the roster who would be 
invited to create a mural on the ACAC mural wall.

Artists who are selected to work on the wall should meet the 
following criteria, in addition to the mural roster criteria:

•  Shall not have been commissioned previously to paint a 
mural funded by the ACAC.

The ACAC should enter into a mural agreement with the 
selected artist. The agreement should indicate the duration 
of the mural, the approximate date that it would be removed 
or the process through which the removal of the mural will be 
determined.

Installation
At the beginning of the project, the ACAC should prepare the 
wall so it is suitable for long-term use as a wall where murals 
are painted over at least every six months.

Each mural should be painted out with a white or grey base 
coat before the new mural is applied.

Funding
The mural wall can be funded from ACAC annual budget 
funds, CIP funds, or a sponsorship. Allocate $1,000 per 
year for a wall lease and $1,000 for initial wall preparation. 
Allocate up to $2,500 per mural installation, and $500 for 
painting out the previous mural.

MURAL HOUSE CALLS
The ACAC should contract with a muralist who would serve 
as an on-call consultant to advise any property owner or 
business who would be interested in creating a mural. 
The mural house call would provide on-site guidance for 
developing a mural. The consulting contract could be 
structured as an annual on-call fee, or a per-visit fee. The 
consultant should submit a report to the ACAC before 
invoices are paid, and report on visits at a regular ACAC 
business meeting.

Funding
The mural house call consultant should be funded from the 
ACAC annual budget. Allocate $60 per site visit, with a cap of 
12 per year.
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MURALIST ROSTER
The ACAC should create a roster of muralists for its own 
use, and for the use of property owners and businesses who 
would like to find a muralist for a private commission. 

The ACAC should issue an open call to artists, seeking 
muralists who could work on the mural wall or on murals 
in other locations in Athens, with annual deadlines. Once 
a year, the ACAC should convene a Mural Selection Panel 
to evaluate artist credentials and add qualified artists to a 
roster of muralists, where their credentials would remain for 
three years.

The roster should include examples of past work, and for 
each example the artists should be asked to indicate the 
date and location of the work, size, dimensions, materials 
(type of paint), costs (if known), whether the murals required 
scaffolds or lifts, and whether the murals were developed 
through a participatory process. Each artist should be invited 
to upload a maximum of 12 images to the slide registry. This 
information will provide potential clients with a good sense 
of the muralist’s experience and capabilities, so the client 
can choose accordingly.

Muralists should be added to the roster if they meet the 
following criteria:

•  Have completed at least three murals for public or  
private clients.

•  Can provide references from at least three mural clients 
and/or arts professionals, and

• Live or have a studio within 100 miles of Athens.

The purpose of the Muralist Roster would be to provide 
the ACAC, community organizations, property owners and 
businesses ready access to a list of muralists that they can 
contact for projects. Criteria for mural-making experience 
and proximity to Athens are meant to help ensure muralists 
will be a good fit for Athens projects. These groups would 
be free to consider other muralists for their projects, and 
ACAC would not have any role in the contracting between the 
project sponsor and the owner.

Broderick Flanigan, Show us a better way.  Photo by Ian Brown. 
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MURAL GRANTS
The ACAC should support the creation of murals in Athens–
Clarke County by accepting applications for murals as part 
of its annual grant program, which is discussed elsewhere in 
these recommendations.

Criteria for Mural Grants
Applications for mural grants should meet the following 
threshold criteria:

•  The muralist must be on the ACAC Muralist Roster, or 
must meet the criteria for being added to the roster,

•  The project should be co-sponsored by a community-
based organization,

•  The project should include a community engagement 
process,

•  The community partner must match ACAC funds, and

• The artist must be paid a fee for their services.

Criteria for Mural Locations
The development and siting of new murals will be driven by 
collaborations between artists, community partners and the 
owners of walls where murals are proposed. Priority should 
be given to projects and sites that meet as many of the 
following criteria as possible.

•  There is a clear partnership between an artist, a 
community and a wall owner.

•  The artist has demonstrated experience in producing a 
mural of the scope that is proposed.

•  The condition of the wall is sound and will allow for the 
installation of a long-term artwork.

•  The wall owner will grant permission for a mural to be 
painted and is willing to enter into a written agreement 
outlining the terms and conditions of the installation of 
the mural.

•  The wall is easily visible to the public, in a place that is 
likely to be seen by pedestrians as well as drivers.

•  The wall is in a location where there is a natural 
community constituency, or a community partnership, 
that can be engaged in the creation of the mural.

Funding
Mural grants could be funded from ACAC annual budget 
funds, CIP funds or a sponsorship. Special project murals, 
such as murals along corridors, would be funded through 
funds allocated by the Mayor and Commission for those 
special projects.

Allocate up to $2,500 per mural grant, plus an additional 
$500 if substantial wall preparation is needed.

SPECIAL PROJECT MURALS
From time to time, the ACAC may receive direct funding to 
manage mural projects in specific areas of the community. 
For example, murals may be a strategy for corridor 
improvements that are being studied by the Mayor and 
Commission and for which there is dedicated funding. In 
these cases, the ACAC may set up specific criteria for the 
development of mural projects, in addition to or instead of 
the mural grant criteria.

Artist Selection
Artists would be selected from the Muralist Roster.

Funding
Funding will come from direct funding provided by others, for 
example, corridor improvement funds.

MURAL DOCUMENTATION
The ACAC should collect documentation of all murals that it 
funds. This is important to ensure that the information that 
is collected about each mural is consistent, and so that ACAC 
has more flexibility about how to use the documentation in 
its marketing and promotion. Photographs and/or videos of 
the mural in progress, photos of the completed mural and an 
artist interview would be baseline documentation.
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MURAL GUIDE
The ACAC should publish a short guide to creating murals, 
to help local property owners and businesses through the 
process. It should include a brief outline of the mural-making 
process, issues to consider in ensuring the longevity of 
murals, and a sample agreement with artists.

The guide should include relevant sections of the sign codes 
as well as visual examples of elements that would not be 
permitted as artwork and would require consideration of 
the mural as a sign. The guide should be posted on both the 
Planning Department and the ACAC web pages.

 

Joel Rosenberg, untitled mural, 1321 Oconee St. Commissioned by St. Udio Studio. 
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IMPLEMENTATION GUIDE # 4:  BUS SHELTERS 

Every year, the ACAC should consider the possibility of commissioning a small number of bus shelter projects. This is a 
recommended process for developing bus shelters; it can be amended by the ACAC to reflect lessons learned and changing 
circumstances.

TASK FORCE
The implementation of bus shelters will require a variety of 
partnerships. The ACAC should form and lead a task force for 
the project. The task force should include, at the minimum:

•  A representative of ACAC who will lead the task force and 
report to the ACAC

•  A representative of the Athens Area Arts Council, which 
initiated the bus shelter program and has managed past 
bus shelter projects 

• A representative of Athens Transit

• A representative of ACCUG Public Works 

• A representative of the ACCUG Planning Department

• A rider representative

The role of the task force should be to:

•  Oversee the development of a master list of priority 
locations

• Identify resources for new shelters

•  Review opportunities and determine locations for new bus 
shelters

• Review proposals for externally funded bus shelters

•  Advise on RFQs for artists, particularly in regard to 
technical specifications for shelters and the qualifications 
that should be required of artists and design teams

•  Serve as the core of a selection panel for artists for bus 
shelters

• Advise on community engagement strategies

PRELIMINARY PLANNING
The ACAC should request that the Bus Shelter Task Force 
submit, each year:

•  a running list of priority locations and update it each year, 
using criteria are listed elsewhere in this plan as well as 
any other criteria that Athens Transit and Public Works 
would add,

•  recommendations related to externally funded bus shelters,

•  standard criteria for bus shelter design, to comply with 
codes and functional requirements,

•  a realistic budget level for new shelters, based on the 
experience from constructing past bus shelters, and

• recommendations for funding sources.

Based on this report, the ACAC should commission bus 
shelters for which sites and funding are available. The number 
of shelters would depend on ACAC capacity, but the target 
should be two shelters per year.

CRITERIA FOR LOCATING BUS SHELTERS
The development and siting of new bus shelters will be driven 
by collaboration with Athens Transit and communities along 
transit lines. Priority should be given to project sites that 
meet as many of the following criteria as possible:

•  Bus stops with high use, as documented by Athens Transit 
data, including schools, major employers and transfer 
stations,

•  Bus stops in locations that reinforce other ACCUG 
initiatives, such as corridor improvements,

•  Bus stops that serve neighborhoods that voice a strong 
demand for artist-designed bus shelters, and

•  Bus stops that are already scheduled by Athens Transit for 
the addition of a bus shelter.



81IMPLEMENTATION GUIDES FOR PUBLIC ART

ARTIST SELECTION
The ACAC should issue a call to artists and design teams for 
bus shelter projects. 

Generally, the RFQs should follow the open call method, 
with a qualifications-based approach. The qualifications 
review should be rigorous in regard to the team’s design 
and fabrication capacity. Should the task force wish to see 
proposals for bus shelters, the ACAC should pay artist a 
stipend for their concepts.

Submissions should be reviewed by a selection panel, which 
should consist of members of the task force, as well as:

•  At least one additional representative from the field of 
visual art (sculpture) and/or architectural design.

FUNDING
Funding for bus shelters can come from a variety of sources.

•  The ACAC can consider allocating funding from SPLOST 
project #007, Transit Vehicles and Bus Stop Improvement 
Program. In this case, the “percent for art” funding 
should cover the costs of the artist designed bus shelter 
above and beyond the normal cost of a bus shelter. That 
is, Athens Transit should provide a credit to the budget of 
the basic cost of a bus shelter.

•  The ACAC can consider allocating funding from SPLOST 
project #021, Public Art Program. In this case, the 
“percent for art” funding should cover the costs of the 
artist designed bus shelter above and beyond the normal 
cost of a bus shelter. That is, Athens Transit should 
provide a credit to the budget of the basic cost of a bus 
shelter.

•  The ACAC should seek allocations from the funds that 
the Mayor and Commission have budgeted for corridor 
improvement projects. These funds could support 
shelters along Lexington Road, Atlanta Highway and 
another other corridors that are priorities for the Mayor 
and Commission. These would be considered “externally 
funded” bus shelters. These allocations should cover the 
entire cost of the shelters.

•  The ACAC should seek funding from a $2 million 
federal grant that ACCUG has submitted for the design, 
engineering and construction of new bus shelters and 
enhancements to existing bus stops. 

•  For commercial, institutional or residential developments 
with bus stops, the project sponsors should be requested 
to contribute the cost of an artist-designed bus shelter. 
These would be considered “externally funded” bus 
shelters. These allocations should cover the entire cost of 
the shelters.

ARTIST / DESIGN TEAM SUPPORT
As with any public art commission, the artist / design teams 
that are selected will be expected to produce a bus shelter 
that meets all codes and safety considerations, as outlined 
by stakeholders such as public works and Athens Transit 
and made available as an attachment to the RFQ. Artist / 
design teams must demonstrate the architectural and/or 
engineering capacity necessary to produce suitable designs.

The ACAC should contract with a consulting engineer 
who can advise artist / design teams and review their 
submissions from a technical perspective. The ACAC and its 
consulting engineer should not be responsible for bringing 
designs into compliance.

PROJECT MANAGEMENT
The bus shelter projects will require professional 
management to oversee artist selection and the design, 
fabrication and installation of the shelters. The ACAC should 
assign this task to its professional staff, or consider the 
viability of contracting with outside project management, 
such as the Athens Area Arts Council.

Christopher Fennell, Bus Shelter. Commissioned by Athens Area 
Arts Council.
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IMPLEMENTATION GUIDE #5:  BIKE R ACKS 

Every year, the ACAC should consider the possibility of commissioning a small number of bike rack projects. This is a 
recommended process for developing bike racks; it can be amended by the ACAC to reflect lessons learned and changing 
circumstances.

Michael Ely, Recycles. Commissioned by Classic Center Cultural Foundation.

TASK FORCE
The implementation of bike racks will require a variety of 
partnerships. The ACAC should form and lead a task force for 
the project. The task force should include, at the minimum:

•  A representative of ACAC who will lead the task force and 
report to the ACAC,

• A representative of ACCUG Public Works,

• A representative of Central Services, and

• A bicycle organization representative.

The role of the task force should be to:

•  Oversee the development of a master list of priority 
locations,

• Identify resources for new bike racks,

•  Review opportunities and determine locations for new 
bike racks,

• Review proposals for externally funded bike racks,

•  Advise on RFQs for artists, particularly in regard 
to technical specifications for bike racks and the 
qualifications that should be required of artists and 
design teams,

•  Serve as the core of a selection panel for artists for bike 
racks, and

• Advise on community engagement strategies.

PRELIMINARY PLANNING
The ACAC should request that the Bike Rack Task Force 
submit, each year:

•  a running list of priority locations and update it each year, 
using criteria are listed elsewhere in this plan as well as 
any other criteria that Athens Public Works would add,

• recommendations related to externally funded bike racks,

•  a realistic budget level for new bike racks, based on the 
experience from constructing past bike racks,

•  recommendations for funding sources and partnerships

Based on this report, the ACAC should commission bike racks 
for which sites and funding are available. Based on ACAC 
capacity, the target should be two bike racks per year.
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CRITERIA FOR LOCATING BIKE RACKS
The development and siting of new bike racks will be driven 
by collaboration with community partners. Priority should be 
given to locations that meet as many of the following criteria 
as possible:

•  Locations with heavy users of bicyclists, such as schools, 
parks and greenways, community facilities, shopping 
areas, park-and-ride lots and workplaces.  

•  Locations that reinforce other ACCUG initiatives, such as 
corridor improvements,

•  Locations with stakeholders that voice a strong demand 
for bike racks, 

•  Locations that meet all functional and safety 
considerations for bike racks,

• Locations where sponsorships for the design, fabrication 
and installation of the bike racks can be obtained. 

ARTIST SELECTION
The ACAC should issue a call to artists and design teams 
for bike rack projects. Generally, these should follow the 
open call method, with a qualifications-based approach. 
The qualifications review should be rigorous in regard to the 
team’s design and fabrication capacity.

Submissions should be reviewed by a selection panel, which 
should consist of members of the task force, as well as:

•  At least one additional representative from the field of 
visual art (sculpture) and/or architectural design.

FUNDING
Funding for bike racks can come from a variety of sources.

•  The ACAC can consider allocating funding from SPLOST 
project #007, Transit Vehicles and Bus Stop Improvement 
Program, and SPLOST project #021, Public Art Program. 

•  For bike racks along Lexington Highway and Atlanta 
Highway, the ACAC should seek allocations from the 
funds that the Mayor and Commission have budgeted 
for corridor improvement projects. These would be 
considered “externally funded” bike racks. These 
allocations should cover the entire cost of the bike racks.

•  For new employment or residential develops with bike 
racks, the project sponsors should be encouraged to 
contribute the cost of an artist-designed bike racks. 
These would be considered “externally funded” bike 
racks. These allocations should cover the entire cost of 
the bike racks.

ARTIST / DESIGN TEAM SUPPORT
As with any public art commission, the artist / design teams 
that are selected will be expected to produce a bike rack 
that meets all codes and safety considerations, as outlined 
by stakeholders such as Public Works and Central Services 
and made available as an attachment to the RFQ. Artist / 
design teams must demonstrate the architectural and/or 
engineering capacity necessary to produce suitable designs.

The ACAC should retain a consulting engineer who can 
advise artist / design teams and review their submissions 
from a technical perspective. The ACAC and its consulting 
engineer should not be responsible for bringing designs into 
compliance.

Alternatively, the ACAC should identify a list of approved 
fabricators to whom artists and design teams can be referred.

PROJECT MANAGEMENT
The ACAC should consider the viability of outside project 
management to oversee artist selection and the design, 
fabrication and installation of the bike racks.
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IMPLEMENTATION GUIDE #6: 
GRANTS TO ARTISTS AND ORGANIZATIONS 

Every year, the ACAC should dedicate funds for making public art grants to individual artists, non-profit community 
organizations and non-profit arts organizations. This is a recommended process for managing the grants program;  
it can be modified by the ACAC to reflect lessons learned and changing circumstances.

PLANNING
At the beginning of the calendar year, as it begins its budget 
planning, the ACAC should also determine what the focus 
of the grant program will be for the coming year. The ACAC 
should develop specific goals and criteria based on its 
priorities and the opportunities at the time, as well as any 
requirements from the source of the grant funds. 

In developing the goals and criteria for grants, the ACAC 
should strongly consider the overall goals for public art in 
Athens, including the priorities of expanding public art into 
underserved communities, and of strengthening the local arts 
community’s ability to create public art.

The ACAC should consider appointing a task force of 
artists and community-based organizations to advise on 
opportunities and priorities for the coming year. The task 
force should seek input from past grantees, the School of 
Art, College of Environmental Design and Office of Service 
Learning at the University of Georgia, and non-profit 
community service organizations. The task force should meet 
once, in a meeting facilitated by a member of the ACAC, and 
its recommendations should be advisory to the ACAC.

ARTIST SELECTION
Generally, the ACAC should solicit grant applications through 
an open call, with criteria specifically tailored to the priorities 
and opportunities that the ACAC would like to pursue that 
year. The open call should be circulated as soon as the ACAC 
is informed of its budget for the coming year, so that grant 
funds can be allocated as early in the fiscal year as possible.

The ACAC should form a selection panel to review proposals. 
The selection panel can be the same as the task force, or it 
can include different membership, at the discretion of the 
ACAC. The selection panel should be chaired by a member of 
the ACAC. 

While most grants should be made on an annual basis, the 
ACAC should be prepared to act at any time for projects that 
involve important partnerships.
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ROLES AND RESPONSIBILITIES  
IN GRANT PROJECTS

Artists
Artists should be responsible for establishing community 
partnership and for all aspects of planning and executing the 
projects.

Non-profits
Non-profit organizations, both arts and community-based, 
can provide resources to assist the artists. Resources can 
include a space to work, materials and supplies, donated 
labor, connections to individuals and other organizations, 
and locations for projects. Arts organizations can also provide 
curatorial guidance.

ACAC
The ACAC should provide curatorial guidance, connections 
to individuals and other organizations, assistance with 
permissions and assistance with marketing the project.

CRITERIA
•  Artists must meet the definition of artist in the ACAC 

guidelines.

•  Artists must demonstrate evidence of qualifications to 
undertake the type of project they are proposing.

•  Artists must demonstrate match for the grant, as 
required by ACAC guidelines.

•  A non-profit collaborating organization must have the 
capacity to support the artist with work and exhibition 
space, services, materials, funds, communications, 
access to community members and/or audiences, etc.

•  A non-profit collaborating organization must have the 
capacity to maintain artwork once it is completed.

•  The proposed siting of the project must meet ACAC 
guidelines for the siting of projects.

Makers Fest at Lyndon House. Photo courtesy Our Arrow at the Lyndon 
House Arts Center.
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IMPLEMENTATION GUIDE # 7:  ARTIST RESIDENCIES 

The ACAC should encourage artist residencies as a focused tool for developing community-based public art projects. 
It is recommended that at least one artist or community grant each year be for a project with a residency approach.  
This is a recommended process for developing artist residencies; it can be modified by the ACAC to reflect lessons learned 
and changing circumstances.

Residencies can take a variety of forms, but they generally involve an approach where an artist is embedded within an 
organization or in a particular place for an extended period of time. The goal is for an artist to have a depth of contact with a 
community or a place over time, which can result in a different process for developing work and for engaging with communities. 
A residency can also allow an artist to draw on the unique resources that a host organization can provide. Residencies can 
result in permanent or temporary artworks in any type of media.

For the ACAC, residencies can be an important tool for achieving its goals of reaching communities, addressing issues and 
developing project approaches that would not be reached by typical public infrastructure projects.

RESIDENCY APPROACHES
Artist residencies can be established in a variety of contexts. 

•  A grant to an artist, non-profit arts organization or non-
profit community organization can take the form of a 
residency. A residency could be issue-based, sponsored by 
an organization working on issues such as food systems, 
hunger or watersheds. Alternatively an issue could be 
place-based, in a location such as a recreation center, 
library, school, park, historical resource or greenway. 

•  A permanent capital project could also be approached 
through a residency. The residency approach would work 
best when the capital project is occurring at a facility 
that already exists, such as a park or recreation center. 
A residency could be established at the existing facility, 
with a process that results in a permanent artwork that is 
related to the capital project. 

•  A university–community partnership project could take 
the form of a residency. Artists could be connected 
to services projects developed through the College of 
Environmental Design or the Office of Service Learning.

RESPONSIBILITIES
The key to the success of a residency is ensuring all 
participants know what they are bringing to the project, and 
what their role in the project is. 

Artists
Artists should be responsible for undertaking all aspects of 
the project, including developing the process for the artwork, 
determining the approach to collaboration, and developing 
the artwork.

Sponsors
Sponsors can include non-profit groups, ACCUG agencies 
or university programs. Sponsors should provide resources 
to assist the artists with their work. Resources can include 
funding, a space to work, materials and supplies, donated 
labor, and access to individuals and other organizations. Arts 
organizations should also be expected to provide creative 
guidance.

ACAC
The ACAC should provide creative guidance, connections to 
individuals and other organizations, facilitate permissions 
and assistance in marketing the project.
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CRITERIA FOR EVALUATING ARTISTS AND 
RESIDENCY PROPOSALS
The ACAC should consider supporting residencies that are 
generated by:

•  The ACAC, in conjunction with a project it would like to 
commission,

•  A sponsoring organization, which would then search for 
an artist, or

•  An artist who teams up with a potential sponsor.

The following criteria should be used to evaluate proposals 
for residencies and the selection of artists, as appropriate.

Artists
•  Artists must meet the definition of artist in the ACAC 

guidelines,

•  Artists must demonstrate evidence of qualifications to 
achieve the specific goals of the residency, and

•  Artists must have the availability to fulfill the terms of 
the residency.

Sponsors
•  For residencies supported by ACAC grants, the sponsoring 

organization must be able to provide the required match. 
The match can take the form of cash or in-kind services 
or materials.

•  A non-profit collaborating organization must have the 
capacity to support the artist with work and exhibition 
space, services, materials, funds, communications, 
access to community members and/or audiences, etc.

•  A non-profit collaborating organization must have the 
capacity to exhibit the artwork and/or maintain artwork 
once it is completed.

•  The proposed siting of the project must meet ACAC 
guidelines for the siting of projects.

FUNDING FOR RESIDENCIES
The ACAC can draw on various funding sources for 
residencies, depending on the project to which the residency 
is attached.

•  If a residency is linked to the process of developing a 
capital project and results in a permanent artwork, it 
could be funded through the SPLOST program, which 
allows for funding to be used for artist fees.

•  If a residency is linked to a proposal for an ACAC grant, 
then the residency could be funded through the grant 
funding source. Normally that means operating funds 
that are allocated each year to the ACAC, but it could 
also include special sponsorships from businesses or 
organizations that have an interest in the project.

Chris Taylor, Nest Building Project, State Botanical Garden.
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IMPLEMENTATION GUIDE #8:  MAJOR GR ANTS 

The ACAC should supplement its own funding and expand its capabilities by applying for grants that support major new projects.

OUR TOWN
The next deadline for Our Town is September 12, 2016. 
Notification is in April, 2017, and projects can begin in 
August, 2017. The ACAC should strongly consider making an 
application. Following are some important considerations.

•  Identify a project. The Our Town program emphasizes 
creative place-making. This generally means projects 
that are organized to bring public activity to places, and 
which involve partnerships between local government and 
non-profits. The Art Walk and Cultural Trail, Bike Racks 
and Bus Shelters, or projects within the food or watershed 
system, could be potential candidates. The idea of 
connections raised in this plan could be the starting point 
for a successful concept.

•  Identify a partner. According to the NEA: “Partnerships 
must involve at least two primary partners as defined by 
these guidelines: a nonprofit 501(c)(3) organization and a 
local government entity. One of the two primary partners 
must be a cultural (arts or design) organization. Only the 
two primary partners can serve as lead applicants, but 
additional partners across all sectors are encouraged. If (a) 
state university has nonprofit status designated by the 
IRS, … it may serve as the required nonprofit partner on 
an Our Town project.”

•  Identify match funding. Our Town Grants must include a 
one-to-one match. Since the project would not start until 
August, 2017, at the earliest, the grant could be used to 
leverage funding for FY18. 

The NEA offers extensive background on the program 
and prior grants on its web page, as well as informational 
webinars in the months leading to the application deadline.1  

The ACAC should set up a small working group of ACAC 
members and potential partners to develop an application.

ARTPLACE AMERICA NATIONAL CREATIVE 
PLACEMAKING FUND
ArtPlace America is a ten-year project, launched by a 
consortium of foundations, to explore the interaction 
between the arts and community development goals. Starting 
in 2011, it began making several dozen grants each year from 
its National Creative Placemaking Fund, with the last cycle of 
grants expected to be made in 2020. ArtPlace also has also 
made a one-time set of Community Development Investment 
Grants, and is involved with research and field building.

ArtPlace America focuses on projects that do four things2:

•  Define a community based in geography, such as a block, 
neighborhood, city or region.

•  Articulate a change the people living and working in that 
community would like to see

•  Propose an arts-based intervention to help achieve that 
change

•  Develop a way to know whether the change occurred

The ACAC should develop a proposal that addresses these 
criteria. As it sometimes takes more than one try to obtain 
an ArtPlace grant, it should aim to submit in the 2018 grant 
cycle, which will probably have a deadline of January, 2018.

The ACAC should set up a small working group of ACAC 
members and potential partners to develop an application.

1   https://www.arts.gov/grants-organizations/our-town/frequently-asked-questions-
arts-engagement

2  This information is adapted from the ArtPlace America web page, http://www.
artplaceamerica.org/our-work/national-creative-placemaking-fund/introduction.
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Matthew Mazzotta, outdoor living room at Tate Plaza. Photo by Todd W. Bressi.
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1. SPLOST Project Recommendations 

2. Guidelines for Donations 

3. Guidelines for Public Art in Private Development 

Maureen Kelly, Nest, 
Classic Center Atrium. 
Photo courtesy The Classic 
Center.

Collage images left, 
clockwise from top left: 
Jamie Calkin Mural 
(courtesy Athens CVB), 
double-barrelled cannon 
(Scott Kinney, courtesy 
Athens CVB), Last Resort 
Grill mural, Pinewoods 
Estates mural, guerilla 
mosaic. 
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APPENDIX 1 :  SPLOST PROJECT RECOMMENDATIONS    

       
          

         
        

        
       
         

       
 

           
           

          
        

 

          
          

        
      

         
        

         
         

          
          

  

        
            

         
        

          
      

            
         

      

         
           

            
        

        
          

          
         

           
      

    
   

       
      

        
       
         

       
 

           
        

         
          

     
       

         
          
         

        
           

       

         
         
         

           
       

            
         

      

         
     

FIRE STATION #2 REPLACEMENT;  
PROJECT #03, 2017 
Description: This fire station, in West Athens on Atlanta 
Highway, is being replaced.

Opportunity: The user group convened in September 2014 and 
supported the idea of public art inside the fire hall. However, 
if the fire station were at a visible location along the Atlanta 
Highway, an outdoor project should be pursued. This approach 
would help beautify one of the most important entry corridors 
into Athens–Clarke County and reinforce an important priority 
of the Mayor and Commission. This would require further 
consultation with the user group.

Budget, artist selection: The public art budget of $26,000 
would need to be supplemented substantially, perhaps to 
$100,000, to achieve the goal of an outdoor project. Lighting 
will be important for an outdoor project, so funds would need 
to be allocated from the project or the public art budget for 
that. At the budget level of $100,000, this could be a regional 
(southeast) or national call to artists, in order to tap into a 
broader pool of artists capable of working at this scale. 

COOPERATIVE EXTENSION CENTER FACILITY; 
PROJECT #10, 2016-2020 

Description: The Cooperative Extension Service Center will 
provide for facilities to support staff functions, program and 
educational services, the 4-H Program, and other community 
events sponsored by the Athens-Clarke County. As of this 
writing, the Commission has not yet determined the location 
of the project. Public usage is expected to be very high, 
though one newspaper article indicated 200 people would 
visit per week. The ACAC met with the project’s user group, 
which supported public art at the project and requested that 
the RFP be limited to local artists.

Opportunity: Because of the nature of the facility – public 
education around agricultural and food systems — and its 
audience, which includes 4H Clubs, this would be a priority 
location for public art. One approach to consider is the 
exploration of community food systems that was launched 
during the public art master plan process. The work might be 
educational or interactive; it also might seed a project that 
would connect the disparate parts of the Athens food system. 

Budget, artist selection: For a place-based project, the 
public art budget would need to be increased from $14,000 
to $50,000; the budget for a mural might be $25,000 to 
$30,000.The appropriate artist pool and theme should be 
determined when more is known about the project.

TRANSIT VEHICLES AND BUS STOPS; 
PROJECT #07 
Description: The Transit Vehicles and Bus Stop Improvements 
program will provide for the replacement of older transit 
vehicles or acquisition of new vehicles to expand service 
and for capital improvements to system bus stops. Capital 
improvements are to include installation of signage, pad 
pavement, seating, covered shelters, landscaping, bicycle 
racks, route information, and related bus stop improvements.

Opportunity: Continue the popular bus shelter program 
initiated by the Athens Area Arts Council. Develop a 
partnership with AAAC, Athens Transit and Public Works 
to plan and implement a new series of shelters. Expand by 
commissioning a series of artist-designed bike racks.

Budget and Artist Selection: Each bus shelter would cost 
$10,000 to $15,000. This amount should be evaluated against 
the cost of bus shelters already commissioned. Each bike rack 
should be budgeted at $2,500, including artist fee, materials 
and transportation to the site.

Funding: This is not identified in current ACAC work plan 
as a project that would generate public art funding. Revisit 
this decision to see if any of these funds can be used to 
develop artist-designed bus shelters and bike racks. Also 
consider funding from Mayor and Commission allocations 
for enhancements along the Lexington Highway and Atlanta 
Highway corridors. Also seek sponsorships from developers and 
major employers whose properties are served by Athens Transit.
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    RAILS-TO-TRAILS; PROJECT #08 

Description: This project will complete the approved 
development of the first phase of the Firefly Trail between 
East Broad Street and Old Winterville Road, to initiate 
development of the Trail between Old Winterville Road 
and the City of Winterville. These improvements follow 
the Athens-Clarke County Greenway Network Plan that 
the Mayor and Commission updated in 2014 to create 
conservation zones, wildlife corridors, and recreation / 
transportation facilities.

The first phase of the Firefly Trail will run from downtown 
along East Broad Street, cross the river on a new bridge, 
connect to Dudley Park, and head east along a rail-trail 
corridor towards the perimeter highway, about a mile 
altogether. 

Opportunity: There is an opportunity for public art at the 
trailhead on East Broad. The trailhead at Old Winterville Rd 
should also be considered for an opportunity. Recommended 
approaches are two-dimensional artworks embedded in 
pausing places, or artworks incorporated into any vertical or 
gateway features that are otherwise being designed. These 
types of projects should be considered because of the cost-
sharing that can be achieved with the construction budget, 
spreading the public art further, and because they can be 
accessible to a wider variety of artists, potentially with less 
public art experience.

There is another opportunity to develop a longer-strategy 
for the future extensions of the Firefly Trail as well as the 
greenway network. In general, all trailheads and major road 
crossings should be considered as potential locations for 
artwork integrated into the trail design, so as to uniquely 
identify the trail and increase civic spirit.

In all cases, the ACAC should closely follow the design of the 
trail and the trail elements to identify specific opportunities 
for public art as early as possible.

Budget and Artist Selection: Currently, the budget is estimated 
at $60,000. This should be adequate for a gateway at East 
Broad Street but might need to be increased by $20,000 if a 
second project at Old Winterville Road were considered. 

This commission might be appropriate for local artists, 
but the commission will need to be carefully defined and 
there will need to be strong project management support to 
assist the artist in producing the integrated artworks. The 
commissions might be undertaken by one artist, or if there is 
a simple repeatable element, by multiple artists.

OCONEE RIVERS GREENWAY NETWORK 
CONNECTORS, PROJECT #09 

Description: This project will provide for capital 
improvements of greenway corridors and connectors 
along the North Oconee River. These improvements follow 
the Athens–Clarke County Greenway Network Plan that 
the Mayor and Commission updated in 2014 to create 
conservation zones, wildlife corridors, and recreation / 
transportation facilities.

The next phase of the Oconee River Greenway will from its 
terminus at Oconee Street south to College Station. 

Opportunity: There are opportunities for public art to be 
located at the trailheads on east Broad and College Station 
Road. Recommended approaches are two-dimensional 
artworks embedded in pausing places, or artworks 
incorporated into any vertical or gateway features that are 
otherwise being designed.  These types of projects should be 
considered because of the cost-sharing that can be achieved 
with the construction budget, spreading the public art 
further, and because they can be accessible to a wider variety 
of artists, potentially with less public art experience.

There is another opportunity to develop a longer-strategy for 
the future extensions of the Greenway. In general, trailheads 
and major road crossings should be considered as potential 
locations for artwork integrated into the trail design, so as to 
uniquely identify the trail and increase civic spirit.

In all cases, the ACAC should closely follow the design of the 
trail and the trail elements to identify specific opportunities 
for public art as early as possible.

Budget and Artist Selection: A minimum of $40,000 budget 
should be established for one project.
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SANDY CREEK PARK IMPROVEMENTS, 
PROJECT #14 
Description: This 782-acre park surrounds 260-acre Lake 
Chapman and offers a variety of activities throughout the 
year, with facilities like those in typical state parks. Picnic 
sites, wooded trails, swimming, playgrounds, fishing, dog 
runs, disc golf course, sports area and rental pavilion facilities 
are highlights of this large local park.

The renovation and further development of Sandy Creek 
Park will make improvements in areas within Sandy Creek 
Park, such as the Visitors Center, as well as provide for the 
renovation of park restrooms to comply with ADA standards, 
rehabilitation of the campground, and general infrastructure 
improvements to park structures and roadways in accordance 
with the Sandy Creek Park Master Plan.

Opportunity: A public art opportunity should be identified 
when plans for this park come into closer focus. 

Budget and Artist Selection: The projected public art 
budget, $20,000, will likely need to be supplemented with 
general SPLOST public art funds, perhaps by as much as 
$80,000. The value of this expenditure, compared to other 
opportunities that require support from SPLOST public art 
allocation, will need to be evaluated once plans for the park 
come into closer focus.

GENERAL PARK IMPROVEMENTS,  
PROJECT #16 

Description: The Parks Facilities Improvements project will 
provide for infrastructure improvements at various parks and 
Leisure Services Department facilities, and may include sub-
projects such as repairs to pool areas, gym floors, and tennis 
courts; playground improvements; installation of field lighting; 
addition or replacement of park equipment such as picnic 
tables and grills as well as signage; general improvements to 
park access; and erosion control of park areas.

Budget and Artist Selection: The public art budget is 
$20,000. Explore with Leisure Services and SPLOST the 
possibility of reallocating these funds to another site within 
the department. Commission public art a community park 
in an underserved area of Athens, organize a residency at a 
recreation center, or supplement art budgets for Sandy Creek 
or Dudley parks. 

DUDLEY PARK IMPROVEMENTS, 
PROJECT #17, 2018 

Description: Improvements for Dudley Park will provide for 
infrastructure in accordance with the Dudley Park Master 
Plan, which has not yet been developed, and will ultimately 
be approved by the Mayor and Commission. Examples of sub-
projects include the construction of an amphitheater and 
associated support facilities such as dressing and restroom 
facilities; a sound and ticket booth; administrative and 
security space; development of a multiuse field, playground 
facilities, and park signage; and other related park access 
improvements.

Opportunity: Because of Dudley Park’s location — between 
downtown, the UGA campus and East Athens, and along the 
Oconee River Greenway — it could one day be a crossroads of 
Athens. The opportunities for public art can’t be determined 
until the master planning process gets underway, but the 
artwork here should strive to something civic that embraces 
all the communities who might visit the park.

Budget and Artist Selection: However, as the capital 
investment is only $650,000, the public art budget will 
be small, and will need to be supplemented with general 
SPLOST public art funds, perhaps by as much as $73,500.  
The value of this expenditure, compared to other 
opportunities that require support from SPLOST public art 
allocation, will need to be evaluated once plans for the park 
come into closer focus.
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YOUTH & COMMUNITY FACILITY;  
PROJECT #22 
Description: The Youth and Community Enrichment Facility 
Partnership will provide a new facility in partnership with 
one or more organizations for youth development and family 
educational programs in Athens-Clarke County. It is expected 
that the partner(s) will provide capital funds to the project to 
support SPLOST funding. The project is envisioned to include 
components such as a computer lab and technology center, 
classrooms and conference space, game room, teen center, 
half gymnasium, associated administrative and operational 
areas, and an exterior stage area and sports field. Currently, 
it is expected that this project will be a collaboration with 
the Athens Boys & Girls Clubs, and will be operated by that 
organization. It is not clear what the location will be.

Opportunity: Because this project serves youth and is located 
in an underserved community, it would be a good opportunity 
for public art. However, a project plan would need to be 
developed in collaboration with the Boys and Girls Clubs. 
This would be a good opportunity for a local artist to develop 
a youth-engaged project, potentially even a participatory 
or “social practice” type project that results in a permanent 
artwork, perhaps through an artist residency model. The 
challenge will be to ensure a strong artistic outcome with a 
small budget.

Budget and Artist Selection: There is an estimated budget 
of $20,000. A project should be developed at this level 
of funding, or with minimal increase. Select a local artist 
interested in participatory art projects with children. 

COSTA BUILDING RENOVATION; 
PROJECT #32 
Description: This project involves the renovation of and 
existing ACCUG three-story building located at the corner 
of Washington Avenue and Lumpkin Street, downtown. 
Most recently, a branch of the ACC police department was 
housed in the building. Originally, it was erected by the Costa 
Family as a factory to manufacture their famous ice cream 
commercially, which they did until 1939. 

Opportunity: Create a demonstration project for an Art Walk 
Cultural Trail  station here. Include either an interpretive 
artwork, or permanent pads for temporary rotating work that 
could be funded through an Art Walk project. This could be a 
model for using funds from SPLOST projects with budgets in 
the downtown area.

Budget and Artist Selection: The public art budget 
is estimated to be $21,000. This might need to be 
supplemented modestly, by $9,000, so that it is adequate to 
create an interpretive artwork on this location. 

1   New Fire Station facility of approximately 12,000 square feet; Estimated construction 
budget; $2,600,000; Estimated public art budget; $26,000. Expected public usage, 
minimal; Estimated construction period; calendar year 2017;  
https://athensclarkecounty.com/2041/Project-3-Fire-Protection-Services-Safet

2  New Center facility of approximately 8,000 square feet w/ exterior storage & garden 
facilities; Estimated construction budget; $1,400,000; Estimated public art budget; 
$14,000; Expected public usage; very high; Estimated construction period; calendar year 
2017; https://athensclarkecounty.com/2061/Project-10-Cooperative-Ext-Service-Cente

3  Estimated construction budget; $1,850,000. No estimated public art budget,  
but 1% set-aside would amount to $18,500. Estimated construction period; calendar 
years 2015 through 2020. https://athensclarkecounty.com/2058/Project-7-Transit-
Vehicles-Bus-Stops

4  Estimated construction budget; $7,700,000. Estimated public art budget, $60,000. 
Expected public usage, high. Estimated construction period; varies by section; beginning 
in 2016 and through 2020; https://athensclarkecounty.com/2059/Project-8-Rails-to-
Trails-Network-Progra

5  Estimated construction budget; $8,000,000. Estimated public art budget; $15,000 - 
$55,000. Expected public usage; high. Estimated construction period; varies by section; 
beginning in 2016 and through 2020; https://athensclarkecounty.com/2060/Project-9-
Oconee-Greenway-Network-Connec

6  Various improvements within Sandy Creek Park; Estimated construction budget; 
$1,400,000; Estimated public art budget; $14,000; Expected public usage; very 
high; Estimated construction period; beginning in 2017 and through 2020; https://
athensclarkecounty.com/2066/Project-14-Sandy-Creek-Park-Renovation

7  Various improvements within multiple parks throughout the County; Estimated 
construction budget; $2,000,000; Estimated public art budget; $20,000; Expected 
public usage; very high to off the charts; Estimated construction period(s); varies by 
park; beginning in 2016 and through 2020

8  Various improvements within Dudley Park; Estimated construction budget; $650,000; 
Estimated public art budget; $6,500; Expected public usage; very high; Estimated 
construction period; 2018

9  New facility of approximately 13,000 square feet offering youth development programs 
and services; Estimated construction budget (SPLOST funding); $2,000,000; Estimated 
public art budget: $20,000; Expected public usage; very high; operated by Athens Boys 
& Girls Clubs; Estimated construction period; 2018 

10  Estimated construction/renovation budget: $2,100,000; Estimated public art budget; 
$21,000; Expected public usage; unknown; re-purpose of building undetermined; 
Estimated construction period; 2019
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APPENDIX 2:  GUIDELINES FOR DONATIONS AND 
COMMEMOR ATIVE ART WORKS

         
  

         

         
         
        

           
         

         
   

          
          

 
        
        
       
         

  

 
         

         
        

          
 

        
          

           
        

 

        
          

  

         
    

   
           
        

  

 
         
  

  
            

           
          

          
 

             
            

       

            
        

          
       

             
        

 

         
          

       

         
        

         
         

        
   

            
       

           
          

  

           
          

       
         

          
           

       

Donations of artworks can be a useful way of building 
Athens–Clarke County’s public art collection and serving the 
community. However, each proposal should be considered 
carefully in light of ACCUG’s overall goals and expectations 
for public art, to ensure that public spaces and other public 
resources are used as wisely as possible. 

ACCUG currently has an overall procedure for evaluating 
donations, and the ACAC has guidelines that operate within 
that procedure. The key components of the current ACCUG 
donation review procedure are:

•  Proposals for donations that are perpetual in nature must 
be forwarded to the Mayor and Commission. Donations 
must be accepted or declined within 90 days unless an 
extended period of time is agreed to by the donor.1 

•  Central Services is assigned responsibility for 
administration of the donation review process. Any 
agency receiving an offer of donation should report it 
to Central Services, which will collect comments from 
all departments and forward to the ACCUG Manager 
and ACCUG Attorney for review. The Manager makes a 
recommendation to the Mayor and Commission.2 

•  ACAC’s guidelines include a section, “Donations & 
Loans of Artwork,” that outlines ACAC’s role in making 
recommendations on donations. 

The following guidelines should replace existing ACAC 
guidelines, and operate within established ACCUG policies.

INTRODUCTION
The community of Athens-Clarke County encourages 
donations of works of art for public places. When donations 
or long-term loans of artworks are offered to ACCUG, and 
proposed for placement in any public space or facility, the 
proposal shall be reviewed by the Athens Cultural Affairs 
Commission in collaboration with the department that has 
been offered the donation, and then recommended to the 
Mayor and Commission or the Manager in accordance with 
ACCUG’s overall Donations Acceptance Policy. 

The following procedures for accepting donations of artworks 
(permanent and long-term loans) are intended to: 

•  Ensure that donated artworks are in keeping with the 
ACCUG’s overall goals and plans for public facilities and 

spaces, 

•  Ensure that donated artworks are in keeping with ACAC’s 
vision and goals for its collection, and its expectations for 
the quality of the artworks in the public realm, 

•  Ensure that donated artworks are sited appropriately in 
terms of media, scale, site usage and aesthetics,

•  Ensure that technical concerns and costs such as 
installation, lighting, insurance, easements, ongoing 
maintenance, conservation and safety are thoroughly 
considered and addressed.

•  Determine whether it is appropriate for ACCUG to 
contribute resources to the donation. 

PROCESS FOR REVIEW

Informational Meeting
Donors of artworks are requested to contact ACAC to discuss 
the nature of the donation and applicable review procedures.

Application
Central Services and ACAC assist the donor in submitting an 
application that provides the following information:

•  Title of the artwork, its dimensions, medium and date of 
execution.

•  Digital images of the artwork or other appropriate 
presentation materials.

• Artist’s statement about the artwork, if applicable.

•  Proposed site location(s), method of display and required 
site improvements.

•  Resume or other credentials of the artist, including 
samples of other work.

•  Warranty of originality (certification that the artwork is an 
original creation or limited edition).

• Statement of appraised value of art. 

•  Depending on the structural and fabrication design of the 
piece, a certification by a Georgia-registered architect, 
landscape architect, or professional engineer in regard to 
the stability and durability of the artwork.
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•  Outline of installation requirements, including a cost 
estimate for installation.

•  Outline of maintenance requirements, including a cost 
estimate.

•  Written explanation of legal issues, including but 
not limited to, certifying the current legal owner of 
the artwork(s) and, the existence of any copyrights, 
patents or other title rights in or to the artwork(s); and 
an explanation of any conditions or limitations on the 
donation of the artwork(s), such as any interests to 
remain with the Artist.

The ACAC may recommend to Central Services a waiver of 
any of these requirements in cases where they do not apply.

Internal Review
Central Services is responsible for circulating the application 
among various ACCUG agencies, including the ACAC, for 
review and comment. Before circulating the application, 
Central Services should confer with ACAC to ensure the 
application is complete.

ACAC Review
Once an application is complete, the ACAC reviews the 
donor’s proposal according to the “Criteria for Donated or 
Loaned Artwork.” The ACAC may delegate this responsibility 
to a special task force consisting of ACAC members and 
stakeholder. 

A representative of the individual or organization making 
a proposal will be invited to make a brief informational 
presentation to the ACAC or the task force that it designates. 
The ACAC may request additional information before making 
its recommendation.

The ACAC makes a recommendation to accept or non-
accept the application. The ACAC may attach conditions to a 
recommendation of acceptance.

The ACAC evaluation of proposal will be coordinated and 
staffed by ACAC staff. 

Mayor and Commission Review
All donations of public art must be reviewed and approved by 
the Mayor and Commission. Central Services will coordinate 
interagency review. 

REVIEW CRITERIA
The ACAC shall evaluate proposals based on the following 
sets of criteria:

Aesthetic and Siting
•  The artwork should be appropriate in terms of size, scale, 

color, material, form and style for the location where it is 
to be placed. The artwork should take advantage of any 
special features of the site, such as light, landscape and 
view shed.

•  The artwork shall be an exemplar of the artist’s body of 
work, and of work in the genre in general. It should be 
unique and not derivative of other artists’ work.

•  The artwork shall be of a genre or media that 
complements the other works on view in the 
ACAC’s public art collection, and shall not result in a 
preponderance of artwork in one genre or another.

•  The artwork shall be of a high level of quality, reflecting 
Athens’ overall desire for excellence in its visual 
appearance. 

•  The artwork shall exhibit timeless qualities, with 
significance and appeal that will allow it to be enjoyed 
over subsequent viewings and for generations to come.

•  The artwork shall be appropriate to Athens–Clarke 
County’s community standards in regard to the genre 
of the artwork and its materials. Artworks shall not 
advocate for a particular political or religious point of 
view, nor shall they promote disparaging, hateful or 
incendiary points of view.

Technical
•  The artwork shall have been created by an artist, as 

defined in the Public Art Master Plan. 

•  The location should be consistent with the Public Art 
Master Plan and any other plans that have been officially 
adopted by ACCUG.

•  The placement of the artwork should not cause an 
oversaturation of public art in any area of the city. 
“Oversaturation” means a concentration of public art 
beyond that recommended in the Public Art Master Plan 
or the location of various pieces in such proximity to 
each other so as to detract from the visual setting and 
enjoyment of each piece or the overall landscape.
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•  The siting of the artwork should not interfere with 
existing or proposed circulation and use patterns for the 
location where it is to be placed.

•  The artwork shall be created from durable construction 
and materials, suitable for permanent location in an 
outdoor environment. It should be possible to clean, 
maintain, and repair the artwork with easily available 
materials and techniques.

•  The artwork should not be susceptible to undue wear and 
tear or present hazards to the public.

Additional Criteria for Commemorative or 
Memorial Artworks

•  Proposed donations of commemorative artworks and 
memorials must have cultural significance to the general 
public, not just one individual or an interest group. The 
subject will be commemorated only if it is generally 
accepted that its long-term impact has uniquely shaped 
Athens’ history. 

•  Proposed donations of commemorative artworks and 
memorials must concern subjects that have been tangibly 
and directly associated with Athens–Clarke County. In the 
case of contributions of an individual or a particular group 
of people, for example, strongest consideration will be 
given to those who have had an impact on the history of 
Athens–Clarke County overall, the state of Georgia or the 
nation. 

•  Proposed donations of commemorative artworks and 
memorials that recognize individuals should not be 
considered until at least five years after the death of the 
individual. Proposed donations of artworks or memorials 
that commemorate events should not be considered 
until at least ten years after the occurrence of the event. 
Where an overwhelming and undisputed community 
consensus exists, proposals may be considered before 
these periods have passed. 

•  Proposed donations of commemorative artworks and 
memorials that recognize organizations in general, or 
specific topics including but not limited to historical 
events, disasters or health-related themes, should not 
normally be considered, unless it can be demonstrated 
that the circumstances are unique to Athens–Clarke 
County and that the event or topic has uniquely shaped 
the history of the community. 

•  Proposed donations of artworks that commemorate 
specific disasters (whether natural or man- made), 
health-related themes or organizations in general 
should not normally be considered, unless it can be 
demonstrated that they are unique to Athens and that 
their long-term impact has uniquely shaped the history 
of the community. 

•  Proposed donations of commemorative artworks and 
memorials must not duplicate the themes or subject 
matter of an existing memorial in Athens–Clarke County. 

•  Proposed donations of commemorative artworks and 
memorials shall not in any circumstances depict subjects 
that are trademarked or commercially licensed, nor shall 
any type of acknowledgement, including plaques, include 
logos or other commercial graphics.

CONDITIONS OF ACCEPTANCE
ACCUG shall accept donations of artworks only when:

•  The donation is accompanied by an appropriate warranty 
of originality and a legal instrument of conveyance of title 
(or similar acceptable documentation), and maintenance 
protocols and material inventory. 

•  The donor pays for all costs related to the donation, 
including transportation, installation, signage and a 
maintenance reserve.

•  The signage for the donated artwork meets ACAC design 
guidelines.

•  The donation is made without restrictions as to future 
use or disposition of the artworks.

INSTALLATION OF THE ARTWORK
The siting of donated or loaned artworks will be coordinated 
by Central Services in collaboration with the ACAC and the 
department that manages the site where the artwork will 
be located. If possible, the artist who created the donated 
or loaned artwork should be consulted regarding siting and 
installation issues. The artist or a representative of the artist 
should supervise the installation.
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ACCESSIONING OF ARTWORK
The following process shall be followed in accessioning 
artwork that has been accepted by the Mayor and 
Commission:

•  Assign accession number according to an appropriate 
numbering plan.

•  Complete documentation of the artwork and incorporate 
it into the Public Art Inventory in the Athens Cultural 
Affairs Commission office.

EXEMPTIONS
These guidelines shall not apply to:

•  Artwork loaned to ACCUG for one year or less.

•  Artwork loaned for inclusion in temporary exhibitions in 
facilities and spaces managed by ACCUG.

•  Gifts of State presented to ACCUG by other governmental 
entities (municipal, state, national, foreign). Gifts of 
State may be accepted by the Mayor or City/County 
Manager on behalf of ACCUG in accordance with its own 
acceptance policies. Appropriate placement shall be 
determined by ACCUG after receiving recommendations 
from the ACAC. Appropriate recognition and publicity 
shall be the responsibility of ACCUG.

•  Bus shelters, bike racks and other artworks that are paid 
for with donated funds, when they are commissioned 
through the standard ACAC public art process.

1 Policy CSD-004 Donations Acceptance Policy

2  Policy CSD-004.1 Review of Offers of Donation or Loan of Goods, Services or Other 
Items

Sculpture by Brian Smith donated to the Sandy Creek Nature Center. 
Photo by Meridith C. McKinley.
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APPENDIX 3:  GUIDELINES FOR PUBLIC ART  
IN PRIVATE DEVELOPMENT

    
      

    
          

          
            

        
  

      

         
        

     

             
         
  

           
          

      

             
   

     
   

         
         

  

       

             
         
  

          
        
 

         
 

        
         

       
         

         
       

        
  

              
      

GUIDELINES FOR PUBLIC ART IN  
PRIVATE DEVELOPMENT
The following guidelines should be considered as voluntary 
for all developers who wish to incorporate public art in their 
projects or wish to create public art that is donated to ACCUG.

In addition, these guidelines should be requirements for 
developers who are using a public funding mechanism for 
public art, or who are creating public art through a public 
requirement.

In addition, they should be incorporated by reference into any 
public action that requires developers to include public art.

Accessibility
Public art should be visible and easily accessible to the 
general public, not in an area where access is restricted solely 
to the immediate users of a property.

Commercial Expression 

Public art projects cannot include any form of commercial 
expression, including logos, color or audio motifs, slogans, 
themes or any other components that are suggestive of a 
private entity’s identity, branding or marketing. The only 
exception is a logo indicating the sponsorship of a project, 
as a discreet component of signage or digital media that 
identifies the project. 

Duration
Public art created as a part of a development project should 
remain for the life of the development. Conversely, a 
developer can create a permanent location for changing art, 
and endow or provide ongoing funding to a cultural institution 
to program that location with changing artworks.

Indoor Art
Interior art in private buildings is welcomed, especially in 
a semi-public gathering place like an atrium or a lobby. 
However, indoor art should not be construed as fulfilling any 
agreement for providing public art as a benefit or amenity.

Seasonal and Thematic Displays
Public art projects cannot include seasonal or thematic 
displays (e.g., lights related to holidays, special events or 
fundraising causes).

Maintenance
The owner of the artwork is responsible for the maintenance 
in perpetuity.

Assignment of Responsibility
The agreements related to the creation of the artwork and the 
responsibility of maintaining the artwork must be conveyed 
to future owners of the site.
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ADDITIONAL REQUIREMENTS FOR PROJECTS 
THAT USE PUBLIC FUNDING OR ARE 
PROVIDED AS A PUBLIC BENEFIT
When public art is financed or funded through a public 
finance mechanism, such as a TAD district, or when public 
art is provided by a developer as a public benefit through a 
plan approval or agreement with ACCUG, these requirements 
must be followed:

• The above guidelines must be followed.

•  The project identification, artist selection and artwork 
concept must be reviewed and recommended by the 
appropriate board, and approved by ACAC.

•  The artist must be an artist as defined in the ACAC 
guidelines, and cannot otherwise be a member of the 
developer’s design team.

•  Maintenance is the responsibility of the owner, who must 
give copy of maintenance plan to the ACAC and allow 
ACAC to do a periodic conservation assessment.

•  If the artwork is sold, ACCUG must be repaid the original 
expenditure for the artwork.

REQUIREMENTS FOR PROJECTS TO BE 
DONATED TO THE CITY
A developer may commission public art that will ultimately 
be donated to ACCUG. When this occurs, these requirements 
must be followed:

•  The above guidelines must be followed.

•  The artist must be an artist as defined in the ACAC 
guidelines, and cannot otherwise be a member of the 
developer’s design team.

•   The project identification, artist selection and concept 
must be approved by ACCUG staff, with recommendation 
from ACAC.

•  Any additional requirements attached to the donation 
acceptance process.

RECOGNITION
ACCUG should recognize private developments that work with 
ACCUG to install public art on private property. Recognition 
opportunities could include a plaque/medallion placed near 
the artwork, promotion of the artwork and the business’s 
contribution in City publications, and listing of the project 
(with background information) on the ACAC web page.

On-site signage should meet public art guidelines developed 
by the ACAC.

The Glass Cube Gallery is one of several artworks that are featured in the 
publically-accessible areas at the Hotel Indigo. 
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Nicholas Allen / Director, Willson Center
David Barbe / Director, Music Business Program
Pratt Cassity / Director, Center for Community 
Design and Preservation
Jack Crowley / Program Coordinator, 
Environmental Planning & Design
Chris Garvin / Director, Lamar Dodd School of Art
Katie Geha / Director of Galleries, Lamar 
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MEETING HOSTS
Athens Clarke County Public Library

Athens Clarke County Chamber of Commerce

Athens Council on Aging

Athens Farmers Market

Bell’s Market

Broad 9A

Cedar Shoals

Cine

Clarke Central High School

Clarke Middle School

Creature Comforts

Georgia State Botanical Gardens

Lyndon House Art Center

Sparrow’s Nest

Strickland’s

Tlaloc

Willson Center
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WGAU
WUGA 
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